Giving Back: Is Your Board Member Smarter Than a 5th
Grader?

By: Pat McLennan, Senior Vice President – Director of Community Development

Have you ever watched “Are you smarter than a 5th grader?” The
television show pits adult contestants against fifth-grade students to see
how much adults really know about a subject.
How about another show – “Who wants to be a millionaire?” Have you
ever considered who you would call if you got a question to which you
didn’t know the answer?
We talked with Malvern Bank’s Chief Lending Officer Bill Boylan about
what it takes to be someone a nonprofit organization would ask to serve
as a board member, relying on their expertise to help plan for and
implement the organization’s present and future.
Question: You were the chairman of the board of trustees for Vantage
Health System (N.J.) from 2010 to 2014 and currently serves as a
trustee. Tell us about Vantage Health System.

Boylan: Vantage Health System is a nonprofit mental health
organization serving Bergen County, New Jersey. They were the first
community mental health center in the county, founded in 1957. They
provide a full range of clinical and social services to children,
adolescents, adults and the elderly with mental health, addiction,
developmental and eldercare challenges. Vantage also provides housing
for more than 200 individuals and families, including group homes and
supportive housing for people in need.
Question: What expertise did you offer that made you a strong
candidate for a board member at Vantage?
Boylan: The ideal nonprofit board of directors is composed of
individuals with a range of experience and capabilities: some specific to
the organization’s business – in Vantage’s case, mental health care – and
some with experience and qualifications in essential, general business
functions such as marketing, communications, finance, legal, business
development, and community outreach.
My qualifications for a board position at Vantage included more than 30
years of banking and finance experience. Much of that experience was
gained by serving the commercial lending needs of businesses in my
local area, which gave me invaluable insights into the business and
financial needs of a community and its business enterprises – for-profit
and nonprofit.
Question: Some see serving on a nonprofit or for-profit company’s
board as an opportunity to expand one’s personal business. Do you take
that into consideration when you are offered a board position?
Boylan: When I accept an invitation to become a board member of an
organization, I make it clear that I am eager to provide my experience,
expertise, and skills to help the nonprofit pursue the achievement of its
mission and goals – without any strings attached. I don’t join a
nonprofit’s board to enrich my own business. I do it because I believe in
the organization’s mission and in their local community’s need for their
service. I see such board memberships as my opportunity to give back to
my community – paying it forward if you will. I am passionate about the
organizations for which I serve as a board member. Otherwise, I
wouldn’t accept the invitation to become a member of their board.

Question: What skills or experience would you suggest potential board
members should have?
Boylan: Believing in the organization’s mission is key. If you have no
interest in the organization’s mission and vision or have little knowledge
of the value it brings to its/your community, you have no business
serving on its board. Additionally, as I previously said, a board’s
membership should be composed of individuals possessing a variety of
expertise: experience directly related to the organization’s business, as
well as more general areas of expertise such as legal, marketing,
communications, organizational development, etc. Most boards have a
general description of the profile of prospective board members
depending upon how the organization serves the community and the
expertise they may need from their board members to accomplish their
business goals.
End of Interview

At Malvern Bank, we take giving back to the communities we serve very
seriously. Through our Community Development Program, we have
donated over $600,000 to local nonprofits and independent schools
since 2014.
For more insight on this topic or learn more about Malvern Bank's
Community Development Program or the Malvern Federal Charitable
Foundation, feel free to contact me at any time!
We would love to start a conversation with you!
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